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We have been seeking answers from both Ascension and Beacon since the sale was
announced on April 3. Ascension refers us to the Transition Guide they published online but
made impossible to print or access away from work. Beacon has yet to agree to speak with
union leaders. To share as much information as possible, we are providing this FAQ and a
paper copy of the Transition Guide, which you can print or photocopy and bring home.

Q: When will Beacon take over running the hospital?
A: We don’t know. A Beacon representative has stated verbally that they plan to begin
managing the hospitalJuly 1, 2025. But we have not seen this in writing anywhere.

Q: Will Beacon recognize our union and our contract?

A: Beacon has stated in email communications and in a response to an MNA request for
information that they will recognize the union and honor the duration of the contract. The
Borgess contract expires December 14, 2025. Beacon has further stated that if the benefits
it offers differ from those in the contract, union employees will continue to receive the
benefits defined in the contract.

Q. Will all MNA bargaining unit members keep our jobs?

A: There will not be layoffs. After we publicly demanded transparency on this issue, Beacon
sent an email to Ascension employees on June 10 providing more information about
requirements to become a Beacon employee. It includes:

As previously stated, all Ascension Michigan clinicians and associates will be offered the
opportunity to continue employment with Beacon Health System, provided they follow
Beacon's hiring process and meet Beacon’s employment requirements and

the legal requirements to work.



Our expectation is that all of you will meet the requirements. We have designed the
transition so that you will not have to go through the pre-employment process as if you were
a new hire. To facilitate this, we have requested your employment record from Ascension.
Assuming your employment record demonstrates that you already satisfy Beacon’s
requirements, you will not be asked to complete it again. Here are some examples of the
records we will obtain from Ascension for continuing associates:

e Pre-employment drug screens

e Pre-employment background checks — Employee vaccine records, I-9 records,

credentialing files (licensing, certifications, etc.)

We will review these records obtained from your Ascension records and will only require
associates to complete these pre-employment steps again if we cannot validate
compliance with Beacon employment requirements or legal requirements to work. Further,
we want associates to have the training and tools necessary to thrive in their role, which will
involve completing some required e-learning at a later date.

Q: What will happen with our health insurance?

A: Beacon has stated non-union employees will transfer to their health plan the month
following their takeover. Our contract states that the “insurance carrier or form of
administration may be changed at any time, so long as the benefits remain substantially
equivalent.” The hospital is also obliged to give notice and meet with MNA before making
changes. Beacon has not provided MNA with a copy of the health insurance plan they
intend to provide at Borgess. However, we believe many aspects of the plan they offer at
their other hospitals are not “substantially equivalent” to our current plan, so we will likely
demand to negotiate over the insurance plan. This means itis unclear when MNA members
will transition to the Beacon insurance plan.

Q: What will happen to my PTO?

A: Our current PTO accrual system in our contract. Despite the email from Beacon on
6/13/25 stating that “All Ascension Michigan associates” will move to Beacon’s front-
loaded PTO system, you will continue to accrue and be able to use PTO in the same way
you currently do, until we, as a union, agree to change this when we bargain our next
contract. Beacon confirmed this on page 1 of their “Welcome to Beacon’s PTO Program”
document, included in a link on the 6/13/25 email, and also in an email to MNA staff.

Q: What will happen to the Retirement Health Reimbursement Arrangement (HRA)
accounts that some members have?

A: Ascension plans to make those funds available to those who are “vested” in the plan
when Beacon takes over. (See Transition Guide, page 6.) Ascension states those who are
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not vested at that time will “forfeit” the money in that account. We have filed a grievance
stating that all members with a Retirement HRA account are entitled to keep the funds in
the account. We will all need to fight to retain these funds.

Q: I’m still owed a portion of my sign-on bonus. Will l receive it?

A: Ascension would not commit to paying out the balance of sign-on bonuses before they
hand the reins to Beacon. They state (page 7 of the Transition Guide) that they will inform
Beacon of the existence of your sign-on bonus agreement, but there is no assurance that
Beacon will actually pay the outstanding balance. Sign-on bonuses are not a part of our
contract, so we will need to fight to make sure these bonuses are paid in full.

Q: What will happen to my 403b retirement account when Beacon takes over?

A: See pages 4-5 of the Transition Guide. You will become fully vested in the funds in your
account when Beacon takes over. The guide lays out options for rolling over these funds.
Please alert an MNA representative if you experience any problems regarding your 403b
account.

Q: If l was hired before 2014 and am part of the old Borgess pension plan, what will
happen?

A: See page 6 of the Transition Guide. You will become fully vested when Beacon takes over.
The Ascension Pension Service Center will continue to administer the pension. Please alert
an MNA representative if you have any problems with collecting information or accessing
these funds.

Q: What if I’'m on a leave of absence when Beacon takes over?

A: See page 3 of the Transition Guide. You will stay employed by Ascension while you are on
leave to maintain continuity of benefits. Reach out to your department manager or
supervisor when you are ready to return to work.

Q: How can we maintain or improve on our current workplace standards and
compensation once Beacon takes over?

A: We need to show Beacon that we are united and ready to stand up to enforce our
contract and advocate for our patients’ interests from the outset. This entails becoming a
full, dues-paying, member of MNA, participating in the Borgess contract campaign, which
will kick off soon, and supporting MNA members at other Beacon facilities (Three Rivers
and Allegan) as much as possible. The Three Rivers MNA contract expired on March 31+
and their campaign is heating up.



Join an informational picket at Three Rivers Health-Beacon Health System on June 24*"
from 4:30-6:30 pm. Scan the QR code below for info and to RSVP.
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